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Design for Online Engagement



What is one thing 
you are grateful 
for today?
Type your response in chat but DON’T HIT SEND 
until instructed to do so. 



What is one thing 
life is teaching 
you right now?
Type your response in chat but DON’T HIT SEND 
until instructed to do so. 



What is something 
kind someone else 
has done for you 
recently?
Type your response in chat but DON’T HIT SEND 
until instructed to do so. 



What is something 
that made you 
smile in the last 
week?
Type your response in chat but DON’T HIT SEND 
until instructed to do so. 



What is something 
you have always 
wanted to learn?
Type your response in chat but DON’T HIT SEND 
until instructed to do so. 



WELCOME



We welcome your excitement and your trepidation. 

Your clear inquiries and your big question mark faces. 

We welcome your wide eyes and open hearts right 
alongside your side eyes and skepticism. 



Your quirks and ambiguities are welcome. 

We welcome your humor and we welcome your silent 
contemplation. 

We welcome the parts of yourself that you’re still 
figuring out. 

All ways of knowing, learning, and lived experience, 
and the many gifts you have to offer are welcome.



We welcome you in your roles as county leaders, 
public servants, change makers, educators, parents, 
caretakers, and students of life. 

We welcome you at whatever level of mental and 
physical wellness you are currently functioning. We 
welcome your introversion and your extroversion. We 
welcome all of the experiences that led you to this 
moment. 



We welcome your sense of purpose, passion, and 
inspiration that shapes who you are as a public 
servant. We welcome your connection to place, 
whatever that means for you in this moment. We 
welcome you with gratitude for the work you do 
everyday in service of others today and into the future. 
Thank you.  

Look around, consider what you need, take a breath... 

Welcome.



๏ Name 

๏ Pronouns 

๏ Affiliation

Rename Yourself



Check-in Breakouts
What do you love most about bringing people 
together?  

Share a moment within an engagement that was 
powerful, memorable, that shifted something inside 
you and/or in the group.



Grounding Intentions



Hosting the Harvest Framework

Session materials 

Personal notes

Collective sense-making materials 

Recording 

Summary

Seen and heard, feel well hosted 

Learning, mindset shift 

Courage and confidence to 
engage differently

Social capital 

Shared challenges and aspirations







Unofficial Start Activity
Welcomes and engages participants 
until everyone has arrived



Welcome
Reminds participants of the purpose, 
sets the tone and expectations



Check-in
Creates opportunity for everyone to 
feel heard and seen



Check-in
Grounding 

Invitation to share 

Breakouts 

Gallery view games



Self Care Break
Stretch, move, refresh



“Your opening needs to be a kind of pleasant shock 

therapy. It should grab people. And in grabbing them, 

it should both awe the guests and honor them. It must 

plant in them the paradoxical feeling of being totally 

welcomed and deeply grateful to be there.” 



Breakout Discussion
How do you create a space that awes your guests 
and honors them within the first 15-20 minutes? 



Agreements
Allows participants to share responsibility 
for the well-being and direction of the 
group and cultivate a brave space



CONNECTION  
before  

CONTENT



Main Content
Facilitates connection, learning, 
planning



Debrief
Deepens the learning and 
connections that were made



Closing
Next steps, call-to-action, closure, 
warm departure



“I've learned that people will forget what you said, people will 
forget what you did, but people will never forget how 

you made them feel.”

Maya Angelou

“I've learned that people 
will forget what you said, 
people will forget what 
you did, but people will 
never forget how you 
made them feel.”  

Maya Angelou



Challenge
Consider what you have 
heard and experienced 
today and the engaging 
online flow template.  

Name an intention and 
identify an activity you might 
bring into the online 
experience you have coming 
up to meet that intention.



Closing Reflections

Click the link in the chat,  
scan the QR code, 

or go to menti.com and use 
the code 82 10 20 to add 
your closing reflections.

http://menti.com


Q & A Session tomorrow 
1-2PM
https://forms.gle/x6Kje5ToarzXcmTe7 

Submit your question in advance. 

This session will be recorded.

https://forms.gle/x6Kje5ToarzXcmTe7

